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The team had a meeting with the IQAC members, listened to the presentation of the department by the faculty, met the staff members individually and had discussions with the students in the classrooms. The team is pleased to submit this short report on the exercise conducted on 12-12-2006.

Strengths

1. Academic credentials of the faculty members is high

2. Academic facilities are very good

3. There is an enormous scope for the development of curriculum to meet the present day needs of the Students
4. Potential for growth of the young staff is high

5. Personal career goals of each faculty are clearly outlined and demonstrated

6. Adequate Infrastructure to support Research activities is available 
Weaknesses

1. No mechanism exists to optimally tap the potential of talented staff

2. No mechanism exists to organize and record healthy practices in teaching methodology

3. Marked absence of commitment, innovation, initiative among the senior staff for the development of teaching English as a language, is glaringly seen
4. Interaction and team spirit, as existing is not conducive to the healthy growth of the Department or the individual staff.
5. There exists a marked hostility towards the Management by a few Staff Members, which is seriously affecting the teaching, learning in the department, and causing irreparable damage to the students
W.A. JEROME

Suggestions

1. The basic tenet that teaching of English as a language in the College is different from that of teaching English as a study of Literature, should be reinforced to all Faculty.

2. The myth or dogma that as the language skills of the Students entering the College are below par any small improvement is adequate or satisfactory needs immediate correction.
3. Organization of Orientation and Training Programs for the junior faculty members, calculated to enable them, to understand the felt needs and aspirations of (particularly) the first year students and develop new and dynamic teaching strategies. 
4. Curriculum needs drastic re-designing to serve the primary objective of the college.

5. A variety of packages for teaching language can be developed even in-house.
6. The Faculty could develop New Textbooks through joint efforts, to meet the emerging trends of English Language as a communication tool.
7. Objectivities and Targets should be set for each faculty and a mechanism set in place to ensure accountability.

8. Devising of a suitable mechanism to tap the knowledge base and skills of the faculty and that is widely available in the internet, to enhance teaching methodology. 
9. Faculty may be encouraged to conduct optional certificate courses, which would enable transfer of knowledge and skills to the Students and the Faculty being recognized for their Talents and contribution for all-round development, which could be remunerative to the Faculty.
10.  There is an urgent need to introduce measures to enhance cordiality  with the one or two staff discontented Faculty and the Management, through counseling and assigning new tasks to leverage their reserve skills. This measure would perhaps ward off frustration and despondency and ensure due recognition of Talents. 
The Team records its appreciation to the Principal and the Management for providing an opportunity to be of service to the College. It considers this assignment as a learning experience and a productive support to the Institution.
Highlights of the exercise:

· The College had provided adequate reading material well in advance.

· The Team is fully satisfied with the earnestness of the Management in the exercise.

· The time allotted for the exercise was grossly inadequate considering the task assigned.

· The Team had selectively dealt with the all tasks keeping in view the importance of each task and the time that could be allotted for each task.

· Review of certain processes like evaluation under the autonomous mode was partial.

· Constitute a task force to verify, revise and update the Curriculum and Syllabus.

· Overall, the task was completed to a significant extent.
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